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OUR VISION

A healthy, literate society where all are able to 
contribute and succeed.

OUR MISSION

The Centre for Family Literacy builds, develops and 
improves literacy with families and communities.

OUR VALUES

The Centre for Family Literacy values people. We value 
people by championing learning, integrity and quality, 
and by addressing the needs of our community with 
innovation and respect.
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LITERACY INTERCONNECTIONS

Today, 45% of adult Albertans do not have the literacy skills they need to function fully in our society. 
The rise in skill levels demanded in the workplace, and the ever-increasing use of technology in our 
daily lives, marginalizes people with low literacy skills.

Imagine their challenges – school, job applications, safety manuals, menus, prescriptions, road signs, 
and much more. Studies show literacy is clearly linked to educational levels, employment, health 
status, poverty, and involvement in the criminal justice system.

Many of the pressing social and economic issues we are dealing with today are rooted in literacy.  And 
although improving literacy levels is not the magic bullet that solves all of our problems, it certainly 
goes a long way to addressing these issues.   

Over the years, the Centre has worked with hundreds of community partners in the delivery of our 
programs and training. We are truly indebted to these organizations for their support and their 
willingness to connect us to those they serve.

As awareness of literacy’s connection to current social issues has grown, so too have our relationships 
with a number of new partners. We hope through these new relationships to enhance an understanding 
of the important role literacy plays in their mandates.  

New support and understanding is key to building awareness of the issue, but we would not be where 
we are today without the ongoing support of so many. The commitment, passion, and enthusiasm of 
our funders, volunteers, Board, and staff for the work we do, encourages us to continue the fight. 

We sometimes get mired in the day to day challenges of running the Centre, but you keep us grounded 
and focused on the important work at hand – improving literacy levels for all Albertans. Thank you for 
that dedication.

Maie Kellerman                   Donna Lemieux                 Kim Chung
Board Chair    Director Development   Director Programming
     & Community Engagement  & Training

Report from our Leaders



MAKING CONNECTIONS
The Centre for Family Literacy believes literacy skills 
develop in families first. Our core mandate is to assist 
families in their attempts to improve their literacy skills.

Key to fulfilling our core mandate are the partnerships 
we have with many other organizations. Together we 
provide literacy programs, training and services for 
thousands of adults and children each year.



FAMILY PROGRAMS
Making Early Connections
Children begin to develop literacy skills long before they go to school. This is a critical 
time to provide parents with the knowledge they need, as their children’s first 
teachers, to encourage their children’s language and literacy development. 

When the term family literacy program is used, many think it is a program for children. 
However, a quality family literacy program is much more than that. While parents are 
learning how to teach their children, they are improving their own literacy skills. And 
the program is intergenerational, responsive to community needs, and inclusive of 
cultural and linguistic backgrounds.

2017 FAMILY LITERACY PROGRAMS

• Books for Babies

• Rhymes that Bind and Multicultural Rhymes that Bind

• Classroom on Wheels (C.O.W.) Bus

• 3,2,1, Fun!

• Learn Together - Grow Together



At Books for Babies, we encourage participants to talk a lot with their 
children, respond to their gestures and sounds, and of course read aloud 
with them. We encourage participants to practice and to use these 
strategies at home.

“I signed up for a similar program to 
Books for Babies, but after two sessions 
decided it wasn’t for me because it was too 
structured, lecture based, and didn’t allow for 
conversation. I appreciate the welcoming and 
casual atmosphere at Books for Babies, and 
how much I have learned.”

In their first 12 months, babies develop many of the 
foundations that underpin speech and language 
development. They continue developing language 
skills at an amazing rate in the next three years of their 
lives. 



The development of oral language is one of a child’s 
most impressive accomplishments. As with learning to 
walk, learning to talk requires time for development and 
practice in everyday situations.

“I was really nervous and preferred to just 
watch when I started coming to Rhymes that 
Bind,” said one mom. “The facilitator sat 
down next to me after the second session and 
did the actions with my son. Then she turned 
to me and said, ‘maybe mommy’s jelly fish 
can tickle you’, and so I tried. My son was so 
delighted we were doing this together. Now 
we sing and rhyme every day and when he is 
cranky or tired, I use the jelly fish tickle to get 
him to laugh.”

At Rhymes that Bind, they love the social interaction and connections 
the program provides, and the support they receive from the staff.



Easy access to programs within 
their own communities removes 
barriers for so many families. 
Weekly visits to neighbourhoods 
throughout Edmonton by the C.O.W. 
Bus provides parents and their 
preschool children the opportunity 
to meet their neighbours, receive 
help from the staff on what books to 
borrow, how to read and share them, 
and answers to questions about 
parenting and child development.

“My daughter struggled with sharing toys and I 
was not sure how to change her behaviour, so I did 
nothing. During one visit to the C.O.W. Bus, she 
had both stuffed Clifford dogs and refused to share 
one with a little boy. Instead of getting angry, the 
facilitator told my daughter how sad it made the 
boy that he could not play with Clifford. I watched 
the interaction but still felt unsure – would I be able 
to be so calm. The next week when the little boy 
arrived, to my surprise, my daughter immediately 
grabbed a Clifford dog and took it to him at the 
door. Seeing the change in her behaviour gave me 
confidence and showed me how I can help her and 
encourage her to play nicely with the other children.”

Families enjoy sharing books, singing songs 
and learning new rhymes on the bus.

Parents and children learn important social skills in our programs. The 
ability to interact with others and be part of a team is a critical skill needed 
to succeed in school and in the workplace. 



At first glance 3,2,1, Fun! and Learn 
Together - Grow Together appear to 
be fun children's programs. But, like all 
family literacy programs, they are for 
the parents. Parents are shown how to 
support their children’s learning, and at 
the same time, they are increasing their 
own skills.

“3,2,1, FUN! has been an 
amazing program for my family 
since moving to Edmonton,” 
commented a parent who attends 
the program with her son. “I 
think that it has a great structure, 
allows the kids to interact with 
others, and is helping me learn 
activities we can do at home to 
build his numeracy skills.”

We started 3,2,1, Fun! to support parents as their 
children’s first and most important teachers, realizing 
that increasing the parents’ skill levels will transfer to the 
home environment.  



Many of the families we work with live in poverty and 
isolation. Access to free programs is a lifeline for them. 
As parents, they want the same things all parents want 
for their children. 

“I am so thankful to be in the Learn Together 
- Grow Together program. It has educational 
value for myself and my children. The 
learning experience of the program is great 
and the shared experiences and connections 
I am making help me no longer feel so 
isolated,” said a mom who joined the program 
in the fall.

As a parent’s self-esteem and confidence increases, 
they feel better equipped to help their children become 
successful. For children to succeed, they need the adults 
in their lives supporting, teaching, and encouraging 
them right from the beginning.

Building self-esteem, especially in parents, is a critical outcome of 
our family literacy programs.



Linking to Life Long Learning
ADULT PROGRAMS

People with strong literacy skills take them for granted and cannot imagine a world 
without them. But thousands of adult Albertans, who live with low literacy skills, 
know first hand the challenge of maneuvering through daily activities at work and at 
home.

Most adult learners have numerous competing needs they must juggle. Balancing the 
responsibilities of work and family with their need to concentrate on their learning 
goals can seem overwhelming. Our programs have been developed to meet the 
needs of the learners, and to reflect the diverse lives they lead.

2017 ADULT PROGRAMS
• Adult Tutoring (one-on-one)

• Book Clubs

• Conversation Classes

• Financial Literacy

• Resume and Cover Letter Writing

• Women’s Literacy

• Workplace Skills



The Adult Tutor program connects learners with trained volunteers. 
Together they work toward the learner's goals.

It is never too late to learn new skills. Although the path 
for the adult learner is rarely a straight line, the key to 
success is their perseverance – their desire to succeed 
and overcome their unique obstacles. 

“Whenever I think about the hard labour job 
I do, I get inspired to work hard to improve 
my reading and writing skills... I know the 
more I learn in the Adult Tutor program, the 
more I get a better life and I am not allowing 
anything to stand in my way.”



“I work 3 part-time jobs, raising my kids but 
my debt kept dragging me down. I thought if I 
paid the minimum payment on my credit card, 
I would not be charged interest. The Financial 
Literacy instructor explained that I was using 
someone else’s money, and a light bulb came on 
– I now understand how credit cards work.”  
– Participant in Financial Literacy workshop

“This class is very good for me to practice my 
reading and listening skills. Now I can understand 
when my fellow learners share their experiences. 
Now I can talk and ask questions in Conversation 
Class.”  – Participant in Conversation Class

Group classes provide learners with the 
opportunity to develop new skills and make 
connections with other learners. Group 
classes not only support learners in their goals 
to increase specific literacy skills, they also 
help alleviate the social isolation that so many 
of our learners experience.

Without exception, adult learners attribute their success to the 
unending support and encouragement of their tutors.

Financial Literacy workshops are a game changer for 
adults needing the skills to understand the basics.



Volunteers are a vital part of the Centre. Their 
commitment and generosity are key to the 
work we do. The Volunteer Program connects 
people with the opportunity to use their skills 
or develop new ones – to help change lives. 

We connect tutors and facilitators with adult 
learners who need a little help to succeed. We 
team family literacy volunteers with our staff 
and together they empower parents to be 
their children’s teachers. 

“I must tell you that volunteering with the Centre 
is one of the most rewarding things I have ever 
done in my entire life. You find out how much you 
can impact someone’s life. The Volunteer Program 
connected me with a learner who wanted to read 
what the school was sending home about her 
daughter, and the medical reports she was getting 
from the doctor. We worked together, and she was 
able to achieve her goal and she and her daughter 
are reading together.”

“As a volunteer, my continual learning has come 
in the form of looking at things from different 
angles and learning different aspects of life from 
these brave and precious people.”

"You are making a difference in your learner’s life, but I 
think they make more of a difference for us…."



Family Literacy training is an ongoing process, which prepares literacy practitioners to 
work in the field and develop and expand their skills and knowledge. Family Literacy 
training is important not only for individuals working in the literacy field, but for anyone 
working with families. 

The Centre’s training provides a link between the theoretical and the practical. Our 
training builds capacity so those working in the community can support families in their 
attempts to improve their literacy. 

2017 TRAINING PROGRAMS
• Introduction to Family Literacy

• Books for Babies Facilitator Training

•  B.O.O.K.S. (Books Offer Our Kids Success) Facilitator Training

• Rhymes that Bind and Multicultural Rhymes that Bind Facilitator Training

• Storysacks Facilitator Training

• Tutor Training

• Literacy Links Workshops

On-line resources, easily accessed by parents and professionals, provide a range of 
information. The Centre’s free App “F.L.I.T.” (Families Learning and Interacting Together) 
offers over 100 activity ideas designed to build strong reading, writing, and literacy 
skills.  

TRAINING, WORKSHOPS, & 
RESOURCES   
Sharing our Expertise



FAMILY LITERACY TRAINING

Across the country, hundreds of thousands of 
professionals work with young families every 
day. They are front line workers who have the 
best opportunity to help parents learn how 
they can support their children’s literacy and 
language development.

 

 “I really appreciated learning how 
our goal is to teach/model to parents, 
so they can be role models and 
teachers to their kids in learning. Prior 
to this, my mindset was much more 
kid-focused.” 
– Participant in Introduction to Family Literacy

“I will use the knowledge I learned in 
this training to teach parents to build 
strong connections and social bonds 
with their kids. It made me aware of 
the bond between a parent and their 
little one and how interactive songs 
can support that bond and cross 
language barriers.”
– Participant in Rhymes that Bind Training 

Over the past 15 years, the Centre has trained thousands 
in the practice of family literacy across the country.



Workshops are interactive and focus on inexpensive activities parents and 
caregivers can do together with their pre-school children.

Discover how to incorporate learning through play into your everyday 
activities. 

“When I get home from work I am stressed and I 
rely on my husband to play with our children so I 
can get supper ready. I feel left out because he is 
the ‘fun parent’ who plays with the kids, while I 
am the ‘angry mom’ who is chasing everyone out 
of the kitchen. Now I realize that they can help 
me make supper and set the table – that we can 
make it a game and it can be fun. I don’t have to 
be the stressed mom, I can be the fun mom!”  
– Mom in a Literacy Links Come Play with Me workshop

LITERACY LINKS

Providing professional opportunities for practitioners, as 
well as education opportunities for parents, each workshop 
increases the participants’ ability to develop and support 
early learning and literacy learning.

“I came to this workshop because I have been really 
worried about looking after my son and what to do 
with a one year old. Now I know my son can learn 
while we go for a walk, go to the store, or make 
lunch. I think dads worry that they will never have 
the same connection to their children that our wives 
do, but I am going to make sure that my son and I do!” 
– Dad in a Literacy Links Essential Skills Workshop



TUTOR TRAINING

Prior to becoming a volunteer tutor in the Adult 
Tutoring program, individuals participate in 
nine hours of training over three sessions. This 
support continues with professional development 
opportunities throughout the year. 
 

“I learned so many strategies for teaching 
learners at different levels and how each 
person has a different learning style. It was 
great to have actual solutions to specific 
problems. I feel more confident and 
capable and look forward to meeting my 
learner.”

I love seeing the light in my learner’s eyes when they understand a new concept 
and realize they can use it to interact with their children’s teachers, attend their 
doctor’s appointments, and utilize it at work.
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AFX Materials & Fabrication
Arrow Engineering Inc.
ATCO Electric EPIC
Bee-Clean Building Maintenance
BlackRock Asset Management
Brandes Investment Partners & Co.
Butler Family Foundation
Canadian Western Bank
Canoe Financial
CHANDOS
CIBC Children’s Foundation
Clark Builders



Concept Jewelry Design Inc.
Connor, Clark & Lunn Foundation
Dentons Canada LLP
Detheridge Investments Ltd.
Dynamic Funds
École Secondaire Sainte Marguerite 

D’Youville
Edmonton Journal
Encana Corporation
Fidelity Investments Canada
Groom Langford Jones
Imperial Parking Canada Corp.
InHouse
Lastmile Promotions
Ledcor Construction Limited
Lloyd Sadd Insurance Brokers
Mackenzie Investments
Manulife Financial
McCoy Family Foundation
Melcor Developments Ltd.
MNP Ltd.
Nearctic Group
NEI Investments
Neonatrix Services Inc.
Novocavus
Ogilvie LLP

Oxford Management/Edmonton 
Centre

PCL Construction Management Inc.
PCL Industrial Management Inc.
Picton Mahoney Asset Management 
Qualico Developments West Ltd.
Richardson GMP
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Sequeira Partners Inc.
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The Stollery Charitable Foundation
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Choice Program
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Scholastic Canada Ltd
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University of Toronto Press
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the Centre for Family Literacy’s 
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A Place to Grow Early Learning and Care
ABC Life Literacy
Aboriginal Parent-Link Centre
Alberta Job Corp
Alberta Prairie C.O.W. Bus program partners 

across the province
Alberta Somali Community Centre
Ben Calf Robe Society
Bent Arrow Traditional Healing Society
Bissell Centre 
Brander Gardens ROCKS
CALLS Fort Saskatchewan & Strathcona County
CANDORA Society of Edmonton
Castle Downs Branch, Edmonton Public Library
City West Childcare & Community Support 

Society
Clareview Branch, Edmonton Public Library
Community Learning Network
Concordia Lutheran Church
Connect Society
Conestoga College

Edmonton Catholic Schools
Edmonton City Centre Early Years Community 

Coalition
Edmonton Garrison Military Family Resource 

Centre
Edmonton Public Library
Ellerslie Road Baptist Church
Family Futures Resource Network
First Nations Metis Inuit Advisory Council
Frontier College Edmonton
Golden Key International Honour Society - 

MacEwan University Chapter
Health for Two Network
Holy Spirit Lutheran Church
Idylwylde Branch, Edmonton Public Library
Jasper Place Child & Family Resource Centre – 

West Edmonton Parent Link
Leduc Adult Learning
Literacy without Borders
MacEwan University
Meadows Branch, Edmonton Public Library

Melcor YMCA Village
Montessori Child Care Edmonton
Multicultural Family Resource Society 
Multicultural Health Brokers Co-operative
Norwood Child and Family Resource Centre
One World One Centre
P.A.L.S. - Project Adult Literacy Society
Primrose Place Family Centre
Rahma Mosque: MAC Islamic Centre
Riverbend United Church
Southeast Edmonton Early Childhood Coalition
STAR Literacy
Strathcona Branch, Edmonton Public Library
The Learning Centre
Touchmark at Wedgewood
White Cloud Head Start – Bent Arrow
Woodcroft Branch, Edmonton Public Library 
Yellowhead Tribal College

Community   
Partners



REVENUE 2,017 2,016
Grants 827,160 1,174,800
Donations and other fundraising 438,238 383,108
Product sales and service fees 83,195 138,056
Casino 47,225 34,308
Interest 9,386 13,319
  
 1,405,204 1,743,591
PROGRAM EXPENSES  
Wages, contract and benefits 801,480 1,082,259
Program delivery 62,861 259,015
Facilities 126,582 158,665
Promotion 113,541 92,944
Travel 25,816 39,623

 1,130,280 1,632,506
  
ADMINISTRATION EXPENSES  
Wages, contract and benefits 74,700 79,643
Office 24,095 25,685
Facility 12,925 13,347
Professional fees 29,802 31,903
  
 141,522 150,578

Deficiency of Revenue over Expenses 
     Before other Income and Expenses 133,402 -39,493
  
OTHER INCOME (EXPENSES)  
Amortization of equipment -20,064 -21,695
Amortization of deferred contributions 
     related to equipment 10,453 10,453

 -9,611 -11,242
  
Deficiency of Revenue Over Expenses 123,791 -50,735

ASSETS 2017 2016
CURRENT  
Cash 499,809 552,150
Accounts receivable 346 541
Goods and services tax recoverable 3,172 7,623
Prepaid expenses 19,582 21,216
  
 522,909 581,530
  
PROPERTY AND EQUIPMENT 22,412 42,475

 545,321 624,005
  
LIABILITIES AND NET ASSETS  
CURRENT  
Accounts payable 4,386 22,345
Wages payable 15,132 49,007
Deferred revenue 22,100 16,800
Deferred contributions 204,164 349,653
  
 245,782 437,805
  
DEFERRED CONTRIBUTIONS RELATED 10,453 20,905
      TO EQUIPEMENT   

 256,235 458,710
  
NET ASSETS  
Unrestricted 137,127 3,725
Internally restricted  140,000 140,000
Invested in property and equipment 11,959 21,570
  
 289,086 165,295
  
 545,321 624,005

Financials
STATEMENT OF FINANCIAL POSITION 
AS AT DECEMBER 31

STATEMENT OF OPERATIONS 
YEAR ENDED DECEMBER 31

Complete audited financial statements available on request.
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